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Procurement Interview Questions
30 questions for entry-level candidates, with model answers and what each one is really testing.

Most of these questions are not testing textbook knowledge. They are testing whether you can explain a decision
— why this supplier, why that price, why now — in a way that sounds considered rather than inherited. Prepare
three or four flexible examples rather than memorising thirty answers.

General questions

1. Tell me about yourself.

A 60-second arc: what you do now, the procurement-adjacent parts of it, and why you are moving toward
procurement deliberately. Don't narrate your CV.

Testing: Can you self-edit, and is your interest considered?

2. Why do you want to work in procurement?

Tie it to something concrete you've seen: a supplier who underdelivered, an avoidable cost, a process with no
logic. "I like negotiating" is weak alone.

Testing: Whether you understand the job or just the job title.

3. What do you know about our organisation?

Name what they buy, not what they sell. If they manufacture, talk about input materials and supply risk.

Testing: Preparation, and whether you can think like a buyer already.

4. What are your strengths?

Pick two that map to procurement: attention to detail, and comfort with disagreement. Give an example of each.

Testing: Self-awareness and relevance.

5. What is your biggest weakness?

Choose something real and show the mitigation. Avoid anything touching diligence or honesty.

Testing: Honesty, and whether you have a system for managing yourself.

6. Where do you see yourself in five years?

Name a direction (category specialism, contract management, supplier development), not a job title three grades
up.

Testing: Retention risk and awareness of the career ladder.

7. Why are you leaving your current role?

Keep it forward-looking. Never criticise a current employer or supplier.

Testing: Professionalism and discretion with sensitive information.

Technical and process questions

8. Walk me through the procurement process.

Identify need, specify, find the market, run a competitive exercise, evaluate, award, contract, receive, pay, review
performance. Attach a reason to each step.

Testing: Do you see a process or unconnected tasks?

9. Difference between procurement and purchasing?

Purchasing is the transactional act of buying. Procurement is the whole cycle around it, including supplier
management afterwards.

Testing: Understanding of the profession's own view of itself.

10. What is a purchase order and what does it do?

The buyer's formal offer to buy on stated terms; once accepted it usually forms the contract. Its second job is
control and audit trail.
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Testing: Commercial and control purpose, not just admin.

11. What is a three-way match?

Purchase order, goods received note and invoice must agree before payment. The basic defence against paying
for what you didn't receive.

Testing: Financial control awareness.

12. Difference between an RFQ, an RFP and an ITT?

RFQ: spec is fixed, you want price. RFP: you know the problem not the solution, you want proposed approaches.
ITT: formal competition against published weighted criteria.

Testing: That how you buy should follow how well you can specify.

13. What are the 5 R's of procurement?

Right quality, quantity, place, time and price. A teaching mnemonic, not a formal standard, so show you know the
trade-offs between them.

Testing: Whether you have any framework for defining a good buy.

14. What makes a bad specification?

One that describes a product rather than a requirement, quietly locking you into a single supplier before
competition starts.

Testing: A strategic answer disguised as a basic question.

15. What is total cost of ownership?

Full lifetime cost: acquisition, delivery, installation, training, maintenance, downtime, disposal. Example: a cheap
printer with expensive cartridges.

Testing: Will you chase the lowest quote and cause problems later?

16. What is a lead time?

Elapsed time between placing an order and receiving goods. It drives stock levels, and variability often hurts more
than length.

Testing: Practical supply awareness.

17. What is single sourcing, and when is it acceptable?

Buying from one supplier by choice. Acceptable when the supplier is unique, volumes are small, or the relationship
earns more than competition, with documented justification.

Testing: Holding efficiency and competition in mind at once.

18. What is a framework agreement?

A pre-agreed arrangement setting terms and prices, allowing repeat orders without re-running a full competition.

Testing: How repeat buying works in larger organisations.

Supplier, negotiation and behavioural questions

19. How would you evaluate and select a supplier?

Set weighted criteria before seeing responses (quality, price, delivery, financial stability, capacity, compliance),
then score against them. Weighting first is the point.

Testing: Structured decision-making and fairness.

20. A supplier misses a delivery deadline. What do you do?

Establish facts and revised date, assess impact on whoever is waiting, communicate immediately, agree a
recovery plan. Handle the pattern separately from the incident.

Testing: Do you manage the internal customer as well as the supplier?

21. Tell me about a time you negotiated something.

Any genuine negotiation counts. Structure it: what you wanted, what they wanted, what you researched, what you
traded, where you settled.

Testing: Preparation habits; trading rather than demanding.
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22. How would you prepare for a supplier negotiation?

Know your requirement, alternatives, market price and walk-away point beforehand. A credible alternative is where
strength comes from.

Testing: Is leverage about personality or preparation?

23. How do you handle an uncooperative supplier?

Separate the relationship from the issue, stay factual and documented, escalate through agreed contract
mechanisms.

Testing: Temperament, and protecting a supply relationship.

24. A colleague wants to bypass procurement. What do you do?


